HARVARD ManageMentor:

Sk

Setting the standard for Insights that matter Designed to build Trusted, respected Continuously updated
on-demand leadership when they're needed deep skills and put and proven the world to keep up with the
development most learning into action over pace of change
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HARVARD ManageMentor:

Skill Packs/
Curated
Collections

Don't see
what you need?
Work with your
OpenSesame Customer
Success Manager to build
a custom Skill Pack of
3-5 courses.

Opensesame 3 w

PERFORMANCE MANAGEMENT

Included courses:

+ Coaching
Feedback Essentials
+ Goal Setting
+ Performance Appraisal

COMMUNICATING FOR RESULTS

Included courses:

+ Difficult Interactions

+ Persuading Others

*  Presentation Skills
Writing Skills

MASTERING FINANCE FUNDAMENTALS

Included courses:
+ Budgeting

Business Plan Development
+ Finance Essentials

MASTERING BUSINESS FUNDAMENTALS

Included courses:
Budgeting

Finance Essentials
Marketing Essentials
Negotiating

HIRING AND DEVELOPING TOP TALENT

Included courses:
Attracting and Cultivating Talent
Developing Employees
Diversity

IMPROVING PRODUCTIVITY

Included courses:

Delegating

Meeting Management
Project Management
Time Management

INNOVATING FOR IMPACT

Included courses:

. Change Management
Innovation and Creativity
Innovation Implementation
Leading with Generative Al
Strategic Thinking



